

Draft 2024 03 01

U SPORTS Safe Sport Guidelines for Member Institutions:



Table of Contents
OVERVIEW AND DEFINITIONS:	2
Definitions:	2
Varsity Safe Sport Guidelines	3
CAC Rule of Two Overview	3
Modified Rule of Two	3
Electronic one-on-one communication	4
One on One meetings	4
Managing exceptions to the Modified Rule of Two	5
Recruits	6
Travel	6
Travelling Accommodations	6
Team Change Space (Home or Away)	6
Professional Practitioners	7
Managing Exceptions	7



[bookmark: _Toc167962235]OVERVIEW AND DEFINITIONS:

U SPORTS recognizes its responsibility and role in fostering a sport environment that ensures positive and healthy experiences, free from maltreatment.  There are however, limits to its ability to impose policies on its member institutions. 
U SPORTS provides these “Varsity  Safe Sport Guidelines for Member Institutions” which outline many best practices. It is up to the institution to determine if they wish to follow these guidelines.


[bookmark: _Toc167962236]Definitions:

Director:  A Director is the individual who holds the role of the Director of Varsity Athletics / Sport (or equivalent) title, at the member institution, or their designate. 
Participant: A Participant is any individual who is subject to the expectations outlined in this document as a result of their involvement in Varsity athletics, and includes Student-Athletes and Sport Leaders. 
Student-Athlete: A Student-Athlete is an individual who takes part in Varsity sport training and/or competition. 
Sport Leader: A Sport Leader is any individual who has direct interactions while supporting Student-Athletes, including paid and volunteer coaches, administrators and program support personnel, trainers, therapists and other medical personnel and volunteers.




[bookmark: _Toc167962237]Varsity Safe Sport Guidelines

The Coaching Association of Canada recommends the application of the Rule of Two (the “Rule of Two”).   This section provides some modifications to the application of the Rule of Two in the context of member institutions, and guidelines for situations not identified within the UCCMS.

[bookmark: _Hlk81902357]Assumptions:
· [bookmark: _Int_uk45t9wa]It is expected and understood that all Sport Leaders are working ethically to support Student-Athletes in a healthy and positive way.
· In rare circumstances, there are people who try to take advantage of the trust that is placed in them as Sport Leaders.
· All participants have a role in ensuring that our Varsity athletics environment does not permit or facilitate maltreatment of any Participant.  
· These guidelines provide more latitude for working with Student-Athletes than some of the material provided in the CAC Training.
· These guidelines cite examples of behaviours that can create risk, and better practices in order to reduce risk.


[bookmark: _Toc167962238]CAC Rule of Two Overview
	
· The Rule of Two states there should be two responsible adults (a coach, staff, parent, or screened volunteer) present with a Participant in all in-person situations, and all virtual and electronic communications.
· The purpose of the Rule of Two is to protect all Participants being placed in potentially vulnerable situations.  It protects the Student-Athlete from possible maltreatment, and protects the Sport Leader from an allegation that they engaged in maltreatment.  
· This approach is ideal, yet challenging to implement at all times. The guidelines set out below represents modifications to the Rule of Two and constitutes an appropriate and reasonable best practice for University sport.


[bookmark: _Toc167962239]Modified Rule of Two

The Modified Rule of Two allows for one-on-one meetings between Participants and Sport Leaders, in specific circumstances / for specific topics.  It also allows for judgement to be exercised to assess when exceptions to the Rule of Two are justified, appropriate or required.

	Definitions:
· Open, Observable and Interruptible Space: means high visibility from windows with coverings open or with doors open, AND medium to high traffic (someone would typically pass by every 2 to 5 minutes).  Note that a space that has traffic at 2pm may be suitable but becomes unsuitable at 9pm when there is little or no expectation of traffic.
· Interruptible: means an unlocked door or a place where others could enter if they observed concerning signs of distress or conflict.
· Justifiable One-on-One Interaction: means discussions related to schedules, training, competition, individual performance, feedback, physical or mental health concerns related to or impacting sport performance, or other sport related topics.  Topics that would not meet the standard for Justifiable One-on-One Interaction would be weekend plans, dating status, relationship troubles not related to or impacting sport performance, appearance, or other personal matters not directly related to sport.

University Sport Leaders must:
· Recognize the inherent power and authority that their position holds over Student-Athletes and potentially other Sport Leaders.  Sport Leaders must respect the power imbalance that exists in these relationships, being extremely careful not to abuse it, consciously or unconsciously, 
· Ensure the training environment is in an Open, Observable and Interruptible Space.
· Balance the Rule of Two with a Student-Athlete’s occasional request for privacy and a confidential environment. 
· Follow the Modified Rule of Two, with the exceptions noted below.  If you cannot meet the conditions of the Modified Rule of Two for a particular interaction, you must consult with the Director.
· Notify the Director in writing if you have regular one-on-one meetings with Student-Athletes, in line with the modified guidance below, so they are aware such meetings are taking place. 


[bookmark: _Toc167962240]Electronic one-on-one communication
· Where possible group messages, group emails, team pages or other group communication platforms should be used as the primary method of communication with Student-Athletes, and should involve all appropriate Student-Athletes and Sport Leaders.
· Where there is a need to send/reply to individual communication to/from an individual Student-Athlete, the Sport Leader should keep records of all communications (i.e. email, text, social media).  These records should be retained for at least 3 years following the date that the Student-Athlete ceased to be a member of the Varsity sport program. 
· Social media platforms that do not retain a record of communication (like Snap Chat) may not be used for communications with Student-Athletes.
· All written communication must use professional language, including texting or social media platforms.


[bookmark: _Toc167962241]One on One meetings

The following guidelines will help to clarify when, where, and what topics are acceptable for University Sport Leaders to engage in one-on-one situations with Student-Athletes.  

Expectations for one-on-one meetings:
· The interactions should occur in an Open, Observable and Interruptible Space. 
· The discussion must be limited to topics outlined above for Justifiable One-on-One Interaction. 
· [bookmark: _Int_cEX4Ouiq]In most cases, the Sport Leader should keep a record of the meeting that includes, date, purpose, and any key notes. Record keeping should comply with University standards.
· There should be adequate spacing between the Participant and the Sport Leader for any one-on-one meeting. An example would be 2 meters apart or on opposite sides of a desk.
· Virtual meetings (using platforms such as Zoom) are acceptable for all Justifiable One-on-One Interaction (subject to compliance with any University guidelines for confidential virtual meetings). 

Strategies to maintain the Modified Rule of Two intention:
If the physical space does not meet the Modified Rule of Two conditions:
· Consider using a virtual format first to meet the Modified Rule of Two.
· Reschedule the meeting to a time when another person, or appropriate meeting space, is available.
· Take the meeting to a quiet location in a public space/setting that is observable by others.


[bookmark: _Toc167962242]Managing exceptions to the Modified Rule of Two
· When considering a one-on-one meeting that does not comply with the Modified Rule of Two, both participants need to be aware that the environment is not an Open, Observable and Interruptible Space and both must consent to proceeding with the meeting in the space available.
Example 1: You are on a road trip and a Student-Athlete has learned about an ill family member and asks to have a one-on-one conversation in an environment that would not meet the Modified Rule of Two conditions.  The Student-Athlete goes to the Sport Leader’s hotel room to speak to them while very distraught.  If the Sport Leader feels that a short meeting in the room to help calm the Student-Athlete is more appropriate than finding an Open, Observable and Interruptible Space, they would point out to the Student-Athlete that the space does not meet Modified Rule of Two conditions, and ask the Student-Athlete if they wish to meet in the hotel room or find an alternative space. If they proceed to meet in the hotel room (with the Student-Athlete’s consent), the Sport Leader would send an email to the Director (copying the Student-Athlete) describing the meeting, the location, the topic and why the Rule of Two was not observed. Ideally this email should be sent prior to the meeting, but if that is not practical, it should be sent within 24 hours following the meeting. At the Student-Athlete’s request, the topic discussed during the meeting could be identified in the email as confidential.

Example 2: The Sport Leader wants to have regular check-ins with Student-Athletes, but is unsure if the space meets the requirements of the Rule of Two. The Sport Leader should discuss the situation with their Director and confirm approval in writing before proceeding.  The Sport Leader should also provide an option of a virtual meeting.

· If the one-on-one meeting must take place in a space that does not meet Rule of Two principles, the Sport Leader should use as many of the following approaches as possible: open the door, leave the door unlocked, open blinds, open windows, and/or notify a co-worker who is in close proximity at start and end of meeting. 
· For all exceptions to the Modified Rule of Two, Directors must be notified. Failure to report and/or seek approval for such behaviours may be viewed as indicative of an intention to engage in maltreatment.

[bookmark: _Toc167962243]Recruits
· Since recruits are typically minors, greater adherence to the Rule of Two is preferable.
· Electronic communication with recruits should not be one on one.  Include a parent or assistant coach in the communications.
· Airport pickups may require one-on-one exceptions in some cases.  These should be reported to the Director. 

[bookmark: _Toc167962244]Travel
· The Modified Rule of Two applies to travel. Avoid situations where a single Sport Leader is transporting or traveling with one Student-Athlete. Ensure there is another Sport Leader or participant present.
· In circumstances where one Sport Leader and one Student-Athlete attend an event (i.e. a coach accompanying a Student-Athlete to an individual championship or award reception), a travel plan approved by the Director must be used.
· Ensure a vehicle typically has 3 or more passengers so Sport Leaders are not driving one Student-Athlete.  Report reasonable exceptions to the Director (i.e. one athlete must stay late to complete anti-doping testing, or one recruit or Student-Athlete arrives separate from the team, due to a flight with difficult timing).


[bookmark: _Toc167962245]Travelling Accommodations
· Student-Athletes and Sport Leaders should always have separate rooms from each other. 
· Room assignments will typically be assigned based on gender. For example, female-identified Participants will room together, and male-identified Participants will room together.
· Student-trainers may room with Student-Athletes.
· In accommodations involving houses with multiple bedrooms and shared kitchen and other living spaces, the prior written approval of the Director must be obtained for Sport Leaders to reside in the same house as Student-Athletes.

[bookmark: _Toc167962246]Team Change Space (Home or Away)
· A change space or locker room (a “change space”) utilized by a team during training and competition (home or away) should only be accessible to members of the team and Sport Leaders who are officially associated with the team. No other persons shall be permitted.
· Access to change spaces by members of the opposite gender is prohibited at all times when Student-Athletes may be changing. This applies to any time where a space, including a classroom, is used as a change space.
· Sport Leaders, regardless of gender identity or sexual orientation, must have in place an approved protocol for entering a change space. [An example may be; knock, wait for 5 seconds, open door and shout, then do not enter if showers are running or a response confirms it is not appropriate to do so.] This protocol should be reviewed/approved by the Director. 
· Under no circumstances should a single Student-Athlete and a single Sport Leader be alone in a change space if there is reasonable potential of nudity (including showering).
· Leaders in the safe sport field have noted the frequency of physical and sexual maltreatment between Participants in locker-rooms, and “the back of the bus”. This can include one-on-one encounters, but is frequently in group settings.  Reports suggest these events can occur with or without Sport Leaders present.  These circumstances require increased awareness and diligence from all participants and Sport Leaders since these behaviours cannot be condoned.

[bookmark: _Toc167962247]Professional Practitioners
· Practitioners who are members of a professional association that governs their conduct and has a code of conduct, such as a physician, psychologist, physiotherapist, nurse, nurse practitioner, athletic therapist, counsellor, etc. shall follow that code while treating a Student-Athlete. For example, if the professional association allows treatment within a confined space that does not meet the Modified Rule of Two, that circumstance will be allowed during the treatment time.  When the practitioner is not offering treatment, the expectations in this document will apply.
· If a Sport Leader is certified as a professional practitioner, they must seek written approval from a Director, prior to providing treatment to the Student-Athlete, unless it is the primary reason they are present. The Director will determine in what circumstances those skills may be implemented.  For example: a coach who is also a physiotherapist, requires written permission of the Director to provide treatment to a Student-Athlete.  Emergency treatment such as first aid for new injuries is permitted and must be reported to the Director.

[bookmark: _Toc167962248]Managing Exceptions
· Good judgement is always required in the university sport environment.  There may be circumstances that require a deviation from the principles outlined above.  In the event that the best practices outlined above could not be met, the Sport Leader must notify the Director as promptly as reasonably possible.  Failure to report and/or seek approval may be viewed as indicative of an intention to engage in maltreatment.
· If an individual has experienced or witnessed a mistake in the implementation of the principles outlined within this document that they feel is not justified, they are encouraged to report it using one of the methods outlined in the University’s complaints process. 
· Directors are available to help provide support to both Student-Athletes and Sport Leaders, and to access resources as necessary.
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